CHIEF EXECUTIVE OFFICER
POSITION SPECIFICATION

P.S. ARTS
ORGANIZATION
MISSION
P.S. ARTS is dedicated to advancing equity and opportunity for children and
youth by providing arts education in systemically under-resourced schools
and communities.

Black
14%

Other
2%

Latino
68%

80%

60%

40%

20%

fo
st
er

ca
re

fe
de
ra
lp
ov
er
ty

sy
st
em

di
sa
bi
lit
ie
s
w
ith
Fr
om

a

fa
m
ily

w
ith

in
co
m
e

be
lo
w

th
e

th
e
In

lin
e

0%

le
ar
ne
rs

Headquartered in Los Angeles, P.S. ARTS is now the largest in-school arts education provider in
Los Angeles County and has grown to serve more than 25,000 students in 57 schools in 16 school
districts throughout Central and Southern California. Students served by P.S. ARTS reflect the
overall make-up of Los Angeles public schools.
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Understanding that social justice is ever evolving, P.S. ARTS has developed a program model that
allows for change over time to adapt to the communities served, contemporary and future needs,
and cutting-edge research on the role arts education plays in children's learning, development, and
wellbeing. In 2014, P.S. ARTS merged with the national award-winning after-school arts
organization, Inside Out Community Arts, and began their partnership with Turnaround Arts:
California to provide in-school arts integration coaching to teachers as part of a collective effort to
improve some of the state’s lowest performing schools. That same year, P.S. ARTS was honored
with the Americans for the Arts National Arts Education Award for helping to advance the field of
arts education.

White
13%

En
gl
ish

Founded in 1991 to mitigate the near elimination of arts programs in California public schools, P.S.
ARTS advances equity and opportunity for children and youth by providing arts education in
public schools and communities. Restoring arts education in public schools advances social justice
and affords a powerful systemic opportunity to stem the damaging effects of poverty, racism, and
cultural inequities by providing all children with tools to succeed in school and life. An abundance
of research verifies that participation in the arts increases social and emotional health, readiness to
learn, and academic achievement. By exposing students and their communities to the arts, P.S.
ARTS supports students’ academic success and social emotional development, while providing
access to the creative economy and pathways to careers in the arts.
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PROGRAMS
P.S. ARTS programs are rooted in the understanding that learning is a hands-on, constructive process driven by children’s knowledge and
natural curiosity, and influenced by socio-cultural factors that must be explicitly addressed in curriculum and staffing. P.S. ARTS programs are
designed to benefit students beyond the intrinsic value of creative expression by directly addressing social-emotional competencies, including
self-regulation, relationship skills, and self-expression and identity, fostering students’ social-emotional development.
Unlike other arts providers, P.S. ARTS trains professional artists to deliver an intensive arts program that reinforces core content in language arts,
math, and science. Wrap-around arts education services include fine arts instruction, arts-based educator training, and community arts events—
all of which work in conjunction to reduce barriers and increase opportunities for students living in communities affected by racism, trauma, and
systemic disinvestment. Programs include:
In school programs include Classroom Studio, which provides fine arts residencies ranging from 10 weeks to 30 weeks that engage K-8thgrade students in dance, music, theater, and visual arts during the school day. The curriculum is customizable and art supplies are provided.
Classroom starter kits with a prepackaged 10-week curriculum and required supplies are also offered. These programs have been made
available online during the pandemic.
P.S. ARTS’ extended learning programs provide art opportunities outside of regular instruction hours, both during the school year and
during the summer. Offerings include Inside Out Community Arts (IOCA), a national award-winning after-school theater arts program;
SAC Lunch, a lunchtime drop-in Student Art Club aimed at reducing social isolation; and summer and after-school programs.
The organization’s community engagement events provide opportunities for community members to create together and build the
foundation for more supportive learning environments. Initiatives include Family Art Nights, art-making events for the whole family; P.S.
ARTS To Go, free online arts activities; and events throughout the year.
Investing in educator training, all P.S. ARTS faculty participate in a pre-service orientation and rigorous ongoing training. They
additionally offer individual or group professional development for P.S. ARTS faculty and Turnaround Arts: California regional partners.
The Faculty Training and Certification Program, an online course that deepens teaching artists’ capacity to provide student-centered,
culturally responsive programs, is slated to be made available to more arts educators in the fall of 2022. P.S. ARTS also provides arts
integration coaching and professional development workshops.
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VALUES
P.S. ARTS values COMMUNITY, serving as a public
school partner and ally. The organization values the
role of EQUITY in advancing social justice, and
delivers programs that are responsive to the diverse
histories, strengths, challenges, and needs of the youth
and communities they serve. They value the role of
ARTISTIC EXPRESSION and INNOVATION in
children’s wellbeing and success in school, work, and
life. Finally, P.S. ARTS values EXCELLENCE, which
they define by their ability to operate and deliver
programs that reflect their core values.

Diversity, equity, and
inclusion are key values and
integral to the work of P.S.
ARTS. The community is
guided by the following
statement: "As proponents of
the human right to claim
equity and quality of life, we
strive, through our operations
and arts education programs,
to increase collective
knowledge, means, and
actions that recognize
resources and levels of
support must be tailored to
the unique needs of
individuals and communities
in order for all people to have
equal opportunities for
success.”

FINANCIAL HEALTH
P.S. ARTS operates from a healthy financial position and is poised for future growth and
success. They believe strongly in being good stewards of the donations they receive and
ensuring the most impact per dollar. In the last fiscal year, just under 72% of the
organization’s total expenses went to program services, with approximately 17%
supporting fundraising and general management costs making up less than 11% of the
total expenses, helping to provide more transformational access to arts education. In FY
2021, expenditures were $2.8 million and total revenue received was $3.5 million.
Projected for 2022 are expenses of $4 million and revenues of $4.4 million. The support
received includes funds from contributions (59%) and school program income (38%),
with the remainder deriving from in-kind contributions and returns from investments.
More detailed information is available in the most recent audited financial statements.
P.S. ARTS’ responsible stewardship, accountability, ethics, and transparency
have been acknowledged by Candid, which gave the organization their
highest level of recognition, Platinum Transparency, for 2022; and by
GreatNonprofits, which distinguished the agency as Top-Rated for 2021.
LOCATION AND COVID POLICY
P.S. ARTS’ administrative office is in the Palms neighborhood of West Los Angeles and
their production studio is in the 18th Street Arts Center in Santa Monica. To
accommodate the fluid nature of the pandemic, the organization is currently utilizing a
hybrid work model, with team members working in-office at least four hours a week. All
staff are required to be vaccinated and masks are being worn while working in the office.
For more information about P.S. ARTS, please visit www.psarts.org.
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POSITION CONCEPT AND KEY RELATIONSHIPS
P.S. ARTS seeks an innovative, dynamic, and people-focused Chief Executive Officer (CEO)
who will provide aspirational leadership that helps shape the future direction of the
organization, building on its status as a leader in arts education. The position provides a
future focused individual the opportunity to play an integral role in advocating for and
advancing equity in Central and Southern California public schools. The CEO is responsible
for ensuring P.S. ARTS meets all goals in the areas of impact, revenue, regional partnerships,
and external relations.
The CEO will be a natural coalition-builder, people developer, and influencer who leads with tenacity and humility. Reporting to the Board of
Trustees via the Board Chair, the CEO will be the central architect of the path forward and will work to develop and implement organizationwide policy decisions and strategic planning while representing P.S. ARTS’ mission and brand. Through their direct reports, the Advancement
Director and the Deputy Director, the CEO leads P.S. ARTS’ 18 employees in the administrative offices and the faculty—the 70 coaches,
teaching artists, and artist leaders who are deployed in schools and communities.

SPECIFIC DUTIES
With guidance from the Board of Trustees and working closely with colleagues and
partners, the CEO is responsible for P.S. ARTS, as follows:
EXTERNAL RELATIONS AND ADVOCACY
Builds and forges partnerships and coalitions with diverse stakeholders in the public and
private sectors to advance the cause of educational equity, prioritizing outreach that will
have the greatest positive impact on students. Assures that the agency and its mission,
programs, and services are consistently presented in a positive manner to relevant
stakeholders. Acts as a champion and liaison to government officials, school board
representatives, parents, teachers, and other community entities.
Promotes the value of arts education and advocates for educational equity in arts-related
public events and conferences; meetings with arts education leaders and policy makers;
and by contributing to arts education journals and other education publications.
Participates in the local and regional arts education field, attending appropriate academic
and professional conferences, meeting with leaders in the field, and forming strategic
alliances with arts education researchers, practitioners, and public and private institutions.
Is ultimately responsible for a comprehensive, proactive communications strategy that
aligns with P.S. ARTS’ goals and supports ongoing growth. Helps define the voice of the
organization in a way that makes a compelling case for support.
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LEADERSHIP AND STRATEGY
Designs and carries out the organization’s vision and mission to
bring arts education to underserved public schools and is
responsible for the overall management of P.S. ARTS programs,
initiatives, and events. In conjunction with the Board of Trustees,
builds and implements the organization’s new strategic plan as a key
priority. Contributes to a dynamic, growth-oriented environment,
including exploring appropriate avenues for growth, which may
include organic growth (e.g., expansion to new markets or through
digital/virtual programming) as well as development through
strategic alliances.

PROGRAMS AND CURRICULUM
Takes an active role in the undertakings of the programs department
and oversees curriculum development while concurrently building
staff and faculty capacity to deliver programs that continually evolve
to meet the needs of students and teachers. Operates in a forwardlooking manner in order to maintain an awareness of current
developments and trends in the field of arts education and related
disciplines. Uses technology to enhance program offering and
ensures regular and systematic evaluation of overall operations and
programs with the goal of continuous improvement.

MANAGEMENT AND STAFF DEVELOPMENT
Promotes a culture that reflects the agency’s values, encourages
excellent performance, and rewards productivity. Helps the
organization achieve its goals and make the most of existing
strengths by creating a clear infrastructure and policies based on best
practices. Leads the staff to strengthen and support P.S. ARTS’
programmatic, financial, and operational goals. Secures the strength
of the organization by focusing on recruiting, developing, and
motivating staff, identifying training needs and ensuring the
creation and implementation of programs to address them. This
includes the continual review of current practices and methods, as
well as the development of new ones as necessary to reduce costs,
encourage growth, and improve efficiency. Specifies accountabilities
for personnel and evaluates performance regularly.

FINANCIAL OVERSIGHT
Leads the development of budgets for submission to the Board,
ensuring the members of this body are regularly informed on the
financial status of the agency; provides the appropriate control and
accountability of all funds, physical assets, and other property.
Serves as a strategic partner to the Board to develop both short- and
long-term financial goals and plans for the organization.

BOARD RELATIONS
Helps engage and empower the Board to be proactive and active
stewards of the organization. Facilitates the operations and
administration of volunteer leadership by promoting proactive
Board development. Supports the Board to fulfill its governance
and fundraising function, while providing information and updates
in an ongoing manner. With the Chair, focuses Board attention on
long-range strategic issues, while ensuring optimal performance by
the Board, its committees, and individual members in an ongoing
manner.
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CANDIDATE QUALIFICATIONS
As P.S. ARTS’ leader and a champion for social justice, the CEO must possess and project the utmost integrity and highest standards of
professional conduct, and must be an individual distinguished by accomplishment and experience to exercise the leadership of a qualified,
collegial, and motivated professional community. While no one person will possess all of the qualities we seek, the successful candidate will
represent a majority of the following:

An educator with an innate connection to the arts who is also a leader of arts educators.
The successful candidate will combine a profound awareness of and appreciation for
student learning and effective teaching, and the interconnected and developmental
impact on families and their communities. This leader will believe that arts education is
fundamental to student success and equity.
Proven senior-level managerial and operational experience in the nonprofit sector
would be optimal. The search committee will also consider alternate managerial-level
backgrounds that demonstrate a commitment to helping students reach their full
potential.
An advocate for systemic change in the areas of social justice, diversity, equity,
accessibility, inclusion, and belonging. This role model will have a track record of
experience that has fostered an inclusive environment while promoting diversity in staff,
volunteers, and partners, reflecting the demographics of the communities served. In
addition to spearheading organizational initiatives, the CEO will encourage community
discussion and engagement around social justice issues and will be a thoughtful
spokesperson and sophisticated voice on issues of equity, access, opportunity, and
representation.
A creative, future-focused individual with operational proficiency, this aspirational
thinker will embrace their role as an engaged member of the Los Angeles community,
providing thought leadership and collaborating with others working to promote
educational equity. Knowledge of and an inherent commitment to the neighborhoods
served by P.S. ARTS is essential.
An enjoyment of and demonstrated skill in fundraising, relationship building, and
external affairs is vital. This includes a track record of attracting financial support from
individuals, foundations, and businesses to meet revenue goals and identify new sources
of funding. P.S. ARTS’ next leader must be a talented public communicator and
storyteller capable of instilling passion for a cause and relating to a wide range of equally
important audiences.
An executive with an enthusiastic, community-minded, and team-centered approach
that is focused on achieving results and a demonstrated ability to engage with a diverse
range of stakeholders.
A visible, accessible, hands-on, and compassionate leader who possesses superb and
tested management skills. The CEO will have the ability to reinforce the existing culture
while being a diplomatic agent for positive evolution, unifying staff behind proposed
changes.
Actively creating connections that encourage open and honest communication with all,
the CEO must trust and empower, excelling at developing and sustaining close,
effective working relationships with staff and Board members on matters of
interdisciplinary, institutional concern.
A visionary who excels at connecting programs to funding and building collaborative
and strategic partnerships.
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EDUCATION
The successful candidate will hold a bachelor’s degree. An advanced degree in a related field is preferred.

COMPENSATION
The anticipated salary will not exceed $200,000. A comprehensive benefits package will be provided.

PROCESS
P.S. ARTS has retained Shelli Herman and Associates, Inc., an executive search firm, to assist in this search. Inquiries, nominations, and
applications should be directed to the search firm; all contact will be held in the strictest confidence.
A review of applications will commence immediately. Interested individuals are encouraged to submit their credentials as soon as possible for
full consideration. Complete applications should be submitted electronically via email to Krista Haley at
krista@shellihermansearch.com and should include: a cover letter that articulates a commitment to the mission and a current
resume reflecting all work experience from college forward.
Our client considers the diversity of its workforce to be vital to the organization’s success in meeting its mission. We strongly encourage
applicants from all cultures, races, educational backgrounds, life experiences, socio-economic classes, sexual orientations, ages, gender and
gender expressions, and physical abilities to apply.
As an Equal Opportunity Employer, it is our client’s policy not to discriminate against any employee or applicant for employment because of
race, color, religion, sex, sexual orientation, national origin, age, disability, familial status, marital status, predisposing genetic characteristics,
actual or perceived domestic violence victim status, unemployment status, caregiver status, or any other category protected by law.
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CONTACT
Krista Haley, Associate
Shelli Herman and Associates, Inc.
11693 San Vicente Blvd., Suite #104
Los Angeles, California 90049
Office: (800) 396-0595 ext. 7
E-mail: krista@shellihermansearch.com

Shelli Herman, President
Shelli Herman and Associates, Inc.
11693 San Vicente Blvd., Suite #104
Los Angeles, California 90049
Office: (800) 396-0595 ext. 5
E-mail: shelli@shellihermansearch.com

For more information about our firm, please visit our website: www.shellihermansearch.com.
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